
  

  
 

 

 

 

 

 

 SIG-SOP District Leadership Team 

Meeting 
 

A G E N D A  

January 13 
 District Team Appointments 

 4:00 – Pryor 
 5:00 – Lodge Grass 
 6:00 – Lame Deer 
 7:00 – Frazer 

 

January 14 
 8:00 – 8:30 Coffee/Tea/Rolls Available 
 8:30 – 9:00 Welcome/Introductions (Mandy 

Smoker Broaddus) 
 9:00 – 10:15 Solid Foundations Overview (MT 

Parent Information Center - MPIRC) 
 10:15 – 10:30 Break 
 10:30 – 12:00 Celebration/Gallery of Work (Nancy 

Coleman) 
 12:00 – 1:00 Lunch 
 1:00 – 1:45 Open Space (Deb Halliday) 
 A time for discussions about topics self-selected by 

meeting participants that address the question: 
“What’s working and what needs more attention to 
truly transform our school into a great school?” 
Sample topics may include youth supports, 
communication, and/or community partnerships. 

 1:45 – 2:00 Break 
 2:00 – 3:15 Schools of Promise Performance 

Appraisal System - SOPPAS (Jo Swain / Steve 
Schmitz) 

 3:15 – 4:00 Closing/Next Steps/ Tie-up on 
Reporting (Deb Halliday / BJ Granbery) 
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The Montana Office of Public 

Instruction, in partnership 

with Frazer, Pryor, and 

Lame Deer public schools, is 

implementing the federal 

School Improvement Grant 

(SIG) to dramatically 

improve the educational 

experience and outcomes 

for students who attend the 

state’s most struggling 

schools. 

 
 


